· CLUB DEVELOPMENT PLAN
If we are to retain our Clubmark status the plan needs to be written in a standard form with the following headings:
1. Club Background 
a. Club Mission Statement 
b. Aims and Objectives 
c. Club Structure 
d. Sports Development Partners 
e. Local Community Links 
f. School Partnerships 
2. Facilities 
a. An audit of the current outdoor and indoor facilities at the club and in its community cluster 
3. Personnel 
a. Current and required personnel at the club 
4. Club Teams 
a. The current and planned age group teams at the club 
5. Talented Players 
a. The current talented players at the club 
6. Schools Activity
a. The current and planned schools activity across the clubs community cluster 
7. 5 Year Future Objectives 
a. The planned 5 year growth at the club 

