Bletchley Town Cricket Club Meeting – Tuesday 20th March 2012
Attended:   John Sprittles, Vicki Clark, Jason Heenan, Alan Smith, Ken Hollis, Nick Chapman, David Shepherd, Stuart Cooper, Siva Balendran, Tony Clarke
Apologies:  James Clark, Nicola Rickard, Graham Simpson
Minutes of Previous Meeting
· SCECC have confirmed that they have the keys to changing rooms 3 & 4 they will need replacing though.
Chairman’s Report and follow-up discussions
· We have filled in forms for the MK Council grant for Shenley 2012-2013. No money would be available for the use of MK Academy as it is not part of the MK Education system. Recommend that we stay as we are for the best of both worlds. It would be interesting to see if we are £750 up by the end of March & each session paid its way at Shenley which seems to be the most practical solution.
· Bids have been written to MK Foundation for Sport Relief - £1000 kit for juniors & £3000 for sightscreens. Also Bucks CB bid via Stuart Beck for sightscreen as a back-up but only £5k for the whole of Bucks. All policies, minutes, finances & constitution need to be in place for these – bids consist of more than 30 pages.
· Sightscreens measure 4.5m high x 4m wide and 1 x 4.5 high x 5m. It should cost £2225.00 + VAT & £220 delivery = £2890 + erecting the sightscreens ourselves/3 week delivery
· The problem is timing. The cost of the sightscreens held at Cricket Force prices for the whole of the season but we won’t hear until the end of May at the earliest. Ideally we need them now. Alan & Tony are renovating the two old ones & placing by road in (height a concern as the land drops away) – the new ones would go at the Rugby Club end. MK Community Foundation won’t pay out retrospectively but Durrant are prepared to take a cheque now and return if successful. Insurance would be needed.  Also need to think about storage after matches.
· Sub lease tenancies & match arrangements have been written & agreed by Shenley, Dial Square & MK United (+New Bradwell). There will be around 90 home matches at Manor Fields this season. Income could be £1750+ from lettings if all goes well & weather is kind plus the bar money to help with funds.
· Alan & Tony need support with ground maintenance & rota support needs to be instigated for the changing rooms & the bar. Groundsmen don’t want to be at the club 7 days a week!
· Simon Nobes is getting on well with the refurbishment on the downstairs bar. It is looking promising.  John is meeting with Chris Goodman & Dave Parker in a couple of weeks to see if we can get any money for furnishing the downstairs bar.  We may need to purchase a fridge to store teas in the old changing room (later...those in kitchen will be available to us).
· Rugby Club are organising Jubilee Celebrations – no marquee as this is going to be too expensive. Beacon will be lit at 10:30pm so opportunities for us regarding the bar but more information will be given by Chris when John meets up with him.
· John is still named as the HMRC link so he will take this over again & try to get Andy N his money returned.
· Still awaiting Food Hygiene certificates from Amanda, Graham, Alan & Vicki. 
· Action Point – John will send Vicki the link who will pass it over to Amanda so that they can get this done before the start of the season 
· We are still awaiting completed CRB’s from James, Abs & Alasdair – it is essential that the captains hold a current CRB.
· John enquired about the involvement that Andy, Des & Chris Greenway will have with the club this year. Chris & Des are still keen to be involved but due to ill health, Andy is unlikely to be helping out this year.
· Cricket Force Weekend has been arranged for 14th -15th April 2012. The weekend of the 31st/1st is a no go as the Rugby Club have a big game
· An anonymous donation was given to the cricket club of £600
Secretary’s Report
· Vicki confirmed that the umpires for the Cherwell League were now finished. The only problem was a consistent umpire for the 2nd XI as both Peter & Tom were nominated umpire on the panel for Divisions 1-4.
· Tony suggested Roy Goodway. 
· Action Point – Tony to make contact with Roy to see if he can cover some 2nd XI games. 
· Peter & Tom will be sharing the umpire duties for the 1st X1.
· Along with John & Ken’s help, small grant form & Community Grant has been completed. The deadline for the Small Grant is the end of the month & the Community Grant is 13th April.
· Vicki made a point that was interlinked with Nick’s report about subscriptions for the year. Might be worth introducing a rate for students – for example players like Ricardo who do not have much money & cannot afford the full membership subscriptions. This was agreed amongst committee members.
· Action Point – Vicki to request Cherwell League Registration forms so that these can be completed prior to the start of the season
Treasurers Report
· Profit & Loss account showed that there are lots more revenue coming in & also going out. We have had to pay for a fine for the FCCL however we are generating money from nets & according to Nick’s latest figures, we have 16 seniors & juniors respectively signed up for the standing order.
· Nick is happy to chase those players that haven’t paid. There are still people from last season & Jason suggested to him to create a name & shame list possibly put it on the website?!
· A lot of expenditure is coming out – subscriptions are different for each individual registered at the club.
· Already seem to be 50% up on last season & the juniors appear to be benefiting from the guidance of Sarah & Nicola.
· Nick agreed with Vicki about letting students have a reduced rate, it does seem mildly unfair that we are charging the same rate for all players even those that are quite good but cannot necessarily afford to play each week.
· Insurance has now been paid for the year (£448.75)
· Nick is keen to reclaim the Gift Aid money back for Andy N as previously mentioned by John. Siva also pointed out that he could reclaim Gift Aid from his Level 2 course
· Unsure how we can determine the outcome for the end of the year as it seems to be constantly changing. Next year with the Standing Orders up & running it will make financial predictions easier.
· 200 Club – Nick, John & Richard Fletcher had a meeting on Monday 19th March to discuss the revamped alternative. People are to pay in £5 per month and on the last Lottery draw of each month the bonus ball will be the winning number; people can purchase random numbers between 1-49 & 50% of the monies will be the prize money for the month.
· A rollover will occur if a bonus ball is picked & the number doesn’t belong to anyone.
· Nick is becoming a signatory on the 200 Club accounts – also by completing the draw on the last Saturday of the month it is easy to determine who has paid.
· Nick also provided paperwork for John & Vicki to complete so that they can complete & send it into the bank directly. Currently have Mark Packard, Kevin Gladwin & Richard Fletcher on there, Mark has been removed.
· Action Point – John & Vicki to complete the change of account/signatory details by next month.
· Also the account name needs to be changed back to Bletchley Town rather than MK Park CC. This is to be completed a.s.a.p.
Grounds Report
· Tony and Alan voiced their concerns over the state of the outfield and will make changes to the arrangements if thought necessary. 
· Cherwell League guidance for grounds on their website. By cutting the grass once a week it should improve the outfield. However this costs up to £100 per time (broken down as £60 for the top pitch & £40 for the bottom pitch). 
· Alan & Tony posed the question to the committee as to whether it was worth contracting someone out for £3k for the year or purchase our own machinery? As a club we were marked down heavily & sometimes the ground didn’t maintain the club’s reputation.
· John made the point that last season the main pavilion was not available to us and overall arrangements were not satisfactory so we were probably marked down despite the fact that the state of the outfields was more than likely satisfactory. The discipline levels let us down & if we manage to turn it round this year especially with our new facilities, visiting clubs would look at us in a different light.
· SCECC have sent an email to both John & Vicki about practice pitches. Alan stated that this was not an option; we have junior matches to fulfil in the evening & even though SCECC have a couple of friendlies, it may be best for them to remain on the bottom pitch as other clubs are paying more for the use of the pitch & facilities.  Alan did lend them the nets last season & also set them up for them.
· Alan requested for money towards a heavy duty battery from Nick. This was stolen 2 years. Ken also made the point that the same battery can be used for the bowling machine – Nick agreed for the money to be given so that Alan can use the battery for jump starting the yellow mower & for the bowling machine.
· Alan went through the itinerary of weekend preparation of the pitches. All pitches will be ready by Friday night for Saturday’s matches. Not recommended for either juniors or seniors to use the AstroTurf on Friday night practices.
· Alan is due to have an operation & the time frame that they have given him is between April – December. Once the operation has been completed he will be out of action for 2½ months & there is the possibility that it could be when Tony is on holiday. No offer of help has been given by any club members & this has been advertised appropriately on Facebook & the cricket club website.
· Action Point – Alan to draw up a list of jobs that club members can complete on behalf of the groundsmen’s & we will incorporate this onto the rota. Might be best to do this in time for Cricket Force Weekend
· Vicki outlined the hosepipe ban emails that have sent to her by various leagues. Alan is aware of this  and will attend a meeting to discuss.
· List of jobs to do on top pitch – hang new sign, re-hang the mobile nets and the sightscreens need repairing & painting as well as cutting the overhanging branches around the pitch. The bottom pitch list includes outside changing room balcony part to be sanded down, prepared & painted, paint the showers & kitchen & a general tidy up.
Juniors Report
· Ken & Sarah attended the Fixtures meeting in Aylesbury on 23rd February, it went quite smoothly & all fixtures have now been agreed. Only one team were not able to commit to this & most teams got the dates they wanted.
· The team managers are as follows – U10’s- Raj, U12’s – Siva, U15’s – Kevin possibly U14’s as well and the only age group missing a manager are the U11’s, although parents have been asked, no one has come forward to volunteer.
· Ken & Jason suggested that we will have to do some mix and matching of the fixtures so we can attempt to fill each one so all kids get a game. We need a definitive list of names & DOB’s of juniors attending nets so that they can send them off to managers. 
· Jason to provide list of names of those who attended last year’s junior sessions.
· Some of the children who attend the Academy School & go to nets haven’t registered. It would be best if the registration forms were issued at the Cricket Force weekend.
· Sarah & Nicola have been heavily involved in this – they will be attending an umpire’s course shortly
· David provided some information on the U16’s. There are 6 matches in total, 3 home & 3 away. 

Social Report
· Sarah & Nicola will be helping out on Cricket Force week. It might be worth organising a junior open evening, but this is something that Vicki will email them about.
· John is having a meeting with Chris Goodman about possible Jubilee celebration, feedback at the next meeting
· Geoff Devereux Cup possibly scheduled in for 4th June to tie in with the jubilee celebrations. 
Club Welfare Officer
· Nothing to report
Any Other Business
· Dave notified us about arranging a bar meeting with the Rugby Club to negotiate prices for the bars (both upstairs & downstairs) Some of the barrels feed both upstairs & downstairs and Simon has suggested separating this as we would prefer table top ones.
· Also, we have some merchandise which Dave is keen to sell. He has 20 cricket shirts with the BTCC logo & sponsors – the committee agree that from a professional point of view it is better if the 1st XI get first refusal on these as it looks better if the team are all out in uniform rather than wearing different shirts. Agreed a price for £10 for seniors, £5 for juniors – they will be taken along to Cricket Force Week & hoodies should be coming soon afterwards.
· There is a Cherwell Captains meeting at Bicester & North Oxford CC on Tuesday 24th April. 
· Action Point – Vicki to make contact with Dick at the Cherwell League to get final confirmation on this. Jason will be informing us of the other two league meetings.
· Tony is keen to start a ladies cricket team – Bletchley Rugby Club Ladies have been approached to see if they’re interested & we are still awaiting a reply.
· Jason has received marketing/promotional material from the ECB – they included an advertisement for Build Center whose nearest depots are Bedford & Northampton, if we open an account with £100, we get £500 account card limit with them. Also included in the promotional material was ECB’s offer with BskyB regarding free Wi-Fi installation. It might be worth using the Rugby club’s account to register for this,

Time & Date of next meeting
[bookmark: _GoBack]Thursday 12th April – 7:30 for a 7:45 start.

