Bletchley Town Cricket Club Meeting – Thursday 16th February
Attended:   John Sprittles, Vicki Clark, Alan Smith, Ken Hollis, Nick Chapman, David Shepherd, Sarah Turner, Stuart Cooper, Graham Simpson
Apologies:  Tony Clarke, James Clark, Siva Balendran, Nicola Rickard
Minutes of Previous Meeting
The amount Nick was going to keep as a float to use at Shenley nets was £80. The minutes have now been verified.
Chairman’s Report and follow-up discussions
· Email from Chris Goodman about the downstairs bar - “We will be making every effort to keep it to the standard for the rest of the facility but we have already identified that we will not have enough funds to furnish with the same fittings as upstairs. We will be utilizing the best of the old tables and chairs we have in storage. When we get to that part of the work I will contact you and we can pick the furniture that best suits all our requirements.”
· This has already started & the majority of it has been stripped down. Specifications look good. Target to get this finished is 8-9 weeks, 10 weeks maximum. 
· Alan Smith knows Simon Nobes, the builder who is doing the majority of the refurbishment.  He has taken out most of the bar, pipes have been cleaned etc. 
· Alan Smith suggested that we allow Simon to make all the necessary changes in order for the refurbishment to be completed as far as the Rugby Club budget will stretch & then suggest our committee  make the finishing touches such as comfy chairs/sofas & putting memorabilia up on the wall to give the bar a personality.
· Action Point – John to liaise with Chris & Ian from the Rugby Club 
· Dave Shepherd suggested compromising on the furniture – as the Rugby Club may use the downstairs bar when functions are on in the upstairs bar – we could split the furniture bill down the middle. Sarah has offered some furniture.
· Action Point – As it will be nearer the time of completion, following John’s meeting; the committee will discuss what to do with furniture/furnishings etc.
· Storage will be limited in the newly refurbished bar. Bar stock could be put in the portable storage container outside. It is not known what will happen with the old changing rooms and if any areas can be used by us for storage.
· The committee had all read the first draft of the Selection Policy which they all agreed with. It is the general consensus that the 1st XI needs to be confirmed by Monday evening, 2nd XI by Tuesday evening & 3rd XI by Wednesday evening.
· Point 12 was agreed to be deleted.
· Playcricket website – started by Andy Partridge, later by John & James Sprittles as MK Park & now maintained by Jason who updates this with 3rd XI. Both Jason & John have put on all current squad members & fixtures; it can be used to contain all player information, phone/email, availability and selection etc and also to record all results directly from the computer. 
· It was agreed that this should be kept up to date– captains will have responsibility for maintaining teams, fixtures. Fixtures and scorecards will be going on the Playcricket website; this will also go on the Facebook page.
· Club Development Plan - is also written through Playcricket and is linked to our Clubmark status. However our plan has not been written but was passed to the ECB for approval by Damien before he left! In a way that’s good because, as far as John is concerned the only Development Plan that we need is to ensure the financial stability for the club in 2012 so that plans for future development can be made from 2013.
· We have to focus on junior development as much as possible – the Clubmark status lasts for 3 years & we are due a visit. John made the point that our volunteers for the junior section need much more support from other senior members and parents of the juniors.
· Constitution will be left as it is to be discussed at the AGM i.e whether we need two committees and the beginning and end of the financial year.
· Sub leases for both Shenley Church End & MK United have been written. SCECC are entitled to 30% discount at present; one of the player’s wives clears up the downstairs changing rooms after the game and they unlock and lock up after each match.  Within the agreement is a sentence stating that renegotiation will be needed for 2013!
· SCECC have the keys to changing rooms 1 & 2 – need to get copies of the keys for MK United
· There was talk of increasing the rates to match the council rates – it is currently thought to be £85 for a midweek game & £120 for the weekend, plus an extra £75 for teas.
· Jubilee weekend – John is to attend a meeting with CG and Robin Bowen Williams about the Bl. and Fenny celebrations.  Apparently Fenny Council is putting up a marquee. Nicola has put forward an idea about organising a school cricket day/tournament with MK Academy or other local cricket clubs. Nicola did a similar one for the Rugby club last season and raised quite a bit.
· Another suggestion that came up was organising the Geoff Devereux 20:20 match for the same weekend.
· Sponsorship – D W donates £500 per season.  John will take the draft sponsorship letter off the website as the response has been neglible.
· Stuart mentioned a match day ball sponsor for £25 per match. The ball sponsor would benefit from a cricket tea between innings. John’s suggestion that we need to offer incentives to the members – if you can raise £200 in sponsorship match fees will be waivered for every Saturday game.
· John mentioned revising/updating  the Vice Presidents list – those who are not playing members but contribute to the 200 Club were always listed as Vice Presidents in the past. An idea such as inviting former players to become vice presidents was brought up.
· John contacted the Cherwell League regarding the fixtures as there is a total imbalance of home and away fixtures for the 1s tX1 and 2nd X1 for each half of the season.  No other clubs have this imbalance throughout the divisions. A polite reply was received but no changes were made.

· Secretary’s Report
· Umpire nomination forms are to be completed for 29th February. Both Peter Meadows & Tom Heenan have volunteered  to be the umpires for the 1st XI, however we are struggling for a 2nd XI umpire nomination
· The committee gave names such as Peter Dowdle, Ron Smith & Mick Boyden. With Andy’s absence it has left a hole in the 2nd XI umpiring slot.
· Action Point – Vicki to make contact with Peter, Ron & Mick about availability dates for the 2nd XI umpire.
· Facebook page has been created – this will be similar to the Playcricket website & will have squads, links to fixtures & results at the end of the weekend.
· MK Sport Relief Grant & Community Grant applications have been printed off – the deadline for the small grants is the end of every month (maximum £1500) & the deadline for the Community Grant application is Friday 13th April. 
· Main idea suggested for the Community Grant Application was new sightscreens. Other ideas were brought to the committee’s attention such as flat ground covers & an electronic scoreboard.
· With regards to the Sport Relief Grant application junior equipment appeared to be the most popular choice.
· Action Point – Ken to provide a list of equipment to the committee including prices.
· Action Point – Vicki to complete Small Grant Application & Community Grant Application along with John & other committee member’s input.
· All fixtures are now posted on the website – Jason has put them in the diary format & Vicki has put them on individual websites.
· Vicki also made a point about members who had complained about subscriptions being too high. Advised to give them feedback about subscriptions being more tailored with a monthly fee & the fact that improvements have been made to the clubhouse.
Treasurer’s Report
· Profit/Loss account is not quite accurate – subs figure wasn’t quite correct – a couple of cheques had been written out for league match balls. Andy’s money hasn’t been included, still waiting for Gift Aid.
· When Siva and Matt finish their  coaching courses, repayment grants from Sport MK will come through.
· More subscriptions have been collected & £3,000 of standing orders for the juniors/seniors has already been set up. There are still quite a few more people to sign up at nets.
· If there is a late payer it’s best to get them to pay up front – all forms are now available online.
· Nick has spoken to Richard Fletcher about the 200 Club. Nick’s proposal was to assign each 200 club member with a number between 1-49 based on the National Lottery system
· Debate as to whether we would attract 49 members – a  £5 a month standing order is sufficient  to cover winnings.
· Nick wanted to open a bank account with one signatory however this goes against the constitution rules. Graham said that it is advisable to keep a paper trail at all times; if anything to protect Nick.
· Sarah explained that not many of junior’s parents pay into the 200 club – little bit of an untapped resource that we could capitalise upon.
· It was talked about establishing a separate bank account for prize monies for the 200 Club but this was decided against – might be best to keep it as it is.
· Action Point – John & Nick to discuss these points with Richard Fletcher – need to eliminate the people who don’t pay, possibly starting the bonus ball system from the start of April.
· Action Point – Nick to ensure that paperwork is completed so that John & Vicki can sign cheques for the club as Andy used to do this for him at meetings.

Grounds Report
· Weather has not affected the square too much despite the recent snow
· Alan has all dates in his diary for the fixtures – waiting for the SCECC & MK United fixtures. Junior fixtures are being negotiated on 23rd February.
Juniors Report
· Jason confirmed that we have entered junior sides for U10’s, U11’s, U12’s, U13’s & U15’s, the U16’s will be entering into the Hair Moda league which Dave Shepherd is co-ordinating.
· We do need to ensure that there are managers for each age group – Sarah volunteered to carry out U13’s duties as her son already plays for that team. Raj, Siva & Kevin are already looking after the other age groups.
· Fixtures meeting organised for 23rd February 
· Action Point – Ken & Sarah attending the meeting & will communicate the fixtures to the committee 
· Since nets have moved to MK Academy, numbers have remained steady, on average between 16-22 juniors turn up and we are making £30+ per night.
· These facilities could be extended to seniors next year – getting good feedback from this & no complaints so far.
· Dave Shepherd is organising the Hair Moda League – still awaiting to hear back on fixtures, also he is organising with other junior coaches about selling merchandise at nets.
· Action Point – organising a Junior Open Evening get the kids & parents to the new pavilion may be best to tie this in with Cricket Force Weekend of 31th March, 1st April.
Social Report
· Sarah & Nicola wanted to run a quiz night for the Junior Open Evening however this didn’t prove popular amongst other committee members. 
· Other dates that were mentioned were Friday 20th April (day before the pre-season friendlies) 
· A race night was suggested by Stuart as it may be more popular than a quiz night.
· Cherwell League are holding a cricket quiz evening on Wednesday 8th March at Great Brickhill CC.
· Action Point – Vicki to email out to cricket club about entering in a team for this.

Club Welfare Officer
· Nothing to report.
Any Other Business
· Possibility of senior nets moving to Woughton next year. This is something that can be discussed nearer the time
· Graham discussed the club captain rota which Ken had drafted out and Graham had added to – there are nominated areas of responsibility for each game & it is the captain’s duty to ensure that each player has fulfilled their task. This was generally agreed amongst the committee.
· Tea monies were discussed - £50 for the person doing the tea was agreed. Graham notified us that Amanda was able to do the majority of the teas at Manor Fields
· Alan went through match day preparation with the committee as he is wishing to play cricket this season. The strip is prepared & marked out on both the top & bottom pitches; machinery is kept in the blue container. Alan will teach the players how to use the groundsmen’s equipment. The only issue that came up was that if rain came down on Friday the pitch may not be covered.
· Action Point – Alan to ensure that training is carried out before the start of the season for players using the mower & other equipment.
· Awaiting for SCECC & MK United fixtures
· Action Point – Vicki to send email to Ian & Nick of SCECC to request a fixture list to pass onto committee
Time & Date of next meeting
· [bookmark: _GoBack]Tuesday 20th March – 7:45 for an 8pm start
