Bletchley Town Cricket Club Meeting – Tuesday 10th January 2012
Attending:  John Sprittles, Vicki Clark, Nick Chapman, Ken Hollis, Jason Heenan, Dave Shepherd, Stuart Cooper, Siva Balendran, Alan Smith, Tony Clarke.
Apologies:  Graham Simpson, James Clark, Nicola Rickard, Sarah Turner, Abs Premnath, Alasdair Dawson.
Minutes of Previous Meeting
The minutes from the December minutes were agreed as a true and accurate record.
There was no further matter arising from the minutes which were not covered in the initial agenda.
Treasurers Report
· Nick confirmed that he had spoken to Graham Simpson about the previous arrangement we had with the Rugby Club. There was nothing confirmed in writing. Tony had spoken to Chris Goodman & they essentially were requesting the £500 owed from 2010. This has now been paid & the cheque was received by Chris.
· However, we still owe £1000 for last season & £2,678 for the forthcoming season. The Profit & Loss account showed that the club had £669.31. 
· A Thank You letter will be sent to Kevin Gladwin for his significant donation to the club.
· Currently 10-12 juniors & senior players have signed up to pay via a monthly standing order. Nick realistically thinks the club can attract 40 paying senior members. 
· Sport MK Grant of £150 & monies from the indoor nets has been included in the Profit & Loss account. A float of £80 has been kept aside for the junior nets when they start in February.
· Andy Newland’s loan will be repaid when Gift Aid is  received. 
· Action Point – Vicki to email Nick the dates of when other League monies are due – FCCL is the only league that has been paid. 
· Nick suggested taking over the reins of the 200 Club from Richard Fletcher. Over the years, Richard has run the 200 Club efficiently & effectively, the general consensus is that it needs a revamp and the committee have unanimously agreed the National Lottery Bonus Ball would be a better strategy.
· Action Point – Nick will be presenting this idea to Richard Fletcher – feedback expected at next month’s meeting.
· Nick will be eventually changing the 200 Club account. The Junior Account will also be separate so that junior’s parents can see how much money has been raised & can see where the monies are going towards rather than one big pot for the club.
Follow Up from Previous Meeting
· Downstairs Bar – John suggested an action plan to be put together by the committee. A skip is needed to clear the rubbish – Tony Clarke believed it may be worthwhile asking Chris Goodman to provide this service.  
· Action Point – John will be speaking to Chris to find out when we can start clearing out the downstairs bar.
· David said that most of the stuff in the downstairs bar belongs to the Rugby Club. He believed it may be worthwhile noting down an inventory. Once the bar is clear, we should talk to the Rugby Club about what our plans are for the downstairs bar.
· David has also found out a list of trade prices from the Rugby Club – they tend to buy bottles & cans & litre bottles of spirits.  Most of it is double in price compared to what we paid last season getting the alcohol from Tesco but we can mark up to make a profit.
· Volunteers for the bar training from the Rugby Club were – Alan Smith, Vicki Clark, Stuart Cooper, David Shepherd, Jason Heenan, Amanda Plommer & Julie Shepherd.
· Volunteers for the Food Hygiene Certificate – Amanda Plommer, Graham Simpson (he will be completing his through work), Alan Smith, Sue Sprittles & Vicki Clark.
· John has confirmed that it is fine for people who are making the cricket teas at home to bring them into the kitchen area, as long as people who haven’t got a certificate on Food Hygiene are not using the kitchen facilities.
· Feedback from Graham Simpson via Vicki Clark.  Although nothing has been written down, Graham has devised a structure in his head. He is aiming to get this back to the committee by the end of January.
· Selection Policy – this was sent out prior to the meeting however some were unable to view this & no print outs were available.  Jason wanted the teams to be confirmed on Monday. 
· Action Point – John to put the Selection Policy on the website. Vicki to ensure print outs are prepared for the next meeting.
· One idea that cropped up for fundraising ideas was put forward by Nicola via Jason & Alan was a quiz night to tie in with Cricket Force week. This is the 30th/31st March 2012.  
· Action Point – Jason & Alan to speak to Nicola about the possibility of this going ahead.
· CRB forms to be chased up at February’s meeting.
Chairman’s Report
· John brought up the Club Development Plan – this needs to be written for Clubmark status.  The Club Development Plan needs to have the following headings:
· 1. Club Background
· a. Club Mission Statement
· b. Aims and Objectives
· c. Club Structure
· d. Sports Development Partners
· e. Local Community Links
· f. School Partnerships
· 2. Facilities
· a. An audit of the current outdoor and indoor facilities at the club and in its community cluster
· 3. Personnel
· a. Current and required personnel at the club
· 4. Club Teams
· a. The current and planned age group teams at the club
· 5. Talented Players
· a. The current talented players at the club
· 6. Schools Activity
· a. The current and planned schools activity across the clubs community cluster
· 7. 5 Year Future Objectives
· a. The planned 5 year growth at the club
· Club constitution originally written by John was not the one used for ECB purposes in 2010. The main issues are that a representative of the Grounds Committee is part of the Committee and not simply a co-opted member as was stated to Alan and that there is still an Executive Committee and a Management Committee which includes the Executives and seems unnecessary.
· Action Point – a Club Development Plan & Constitution to be put forward at the next meeting – John to put together. 
· A draft letter for potential sponsorship has been put onto the club website. Possibility of waivering match fees for a senior club member who manages to raise £200 plus of sponsorship. As subscriptions are quite high, those players who tend to play 6/7 times a year, this would greatly help them. 
· John thought it was a good idea to put the minutes on the club website. This was generally accepted by the rest of the committee as this tends to be the pattern amongst other clubs.
· It is presumed that both the Rugby Club & Cricket Club are in agreement with the current tenancy in place.
· Action Point – John to draft a sub-lease tenancy for Shenley Cricket Club.
· Manor Fields will be the site of one of the beacons being lit around the country to celebrate the Queen’s diamond jubilee.
· Action Point – John will be having a meeting with Chris Goodman before the next meeting to discuss how we can organise & gain from this event.
Secretary’s Report
· Facebook page has been launched thanks to Alan Smith. There are only a few members so far however Vicki will be changing the link on the club website to reflect the new Facebook page. Request for people to add pictures, comments etc.
· Action Point – Facebook page link to be changed & for more members to be added. 
· Fixtures for the leagues are slowly filtering through; the FCCL (3rd XI) have been released, MK Sunday League Fixtures & Cherwell Fixtures will be coming through in time for the next meeting. Ground availability documents were submitted a while back but as we will be ground sharing with two other clubs on Sundays (Shenley & MK United) but Alan & Tony believe it is viable for Shenley to use the top pitch when necessary.
·  Feedback from the meeting between John, Vicki & Shenley Church End Cricket Club. Overall they were pleased with things. They mentioned about the tidying up of the front of the pavilion, the using of a more central wicket for higher profile matches. General consensus amongst the committee was that they paid too little & John expressed that he agreed but we could utilise the fact that we have access to new clubhouse facilities & John & Vicki have had confirmation from both Ian & Nick that Shenley will use the bar facilities on match days.
· Vicki asked if the Rugby Club used any of the bottom changing rooms for storage; Ian & Nick from SCECC said that they had problems with the Rugby Club using the changing room as storage not just for Rugby but for other activities like American Football. Alan said that this wasn’t the case, we have the keys for Changing Rooms 1 & 2; SCECC have the keys for Changing Room 4. No storage is currently being used by Bletchley Rugby Club.
· Also, asked Alan about strip rotation for the bottom pitch, especially now that we will be ground sharing with another club apart from Shenley. 
· Action Point – Alan will be working out a strip rotation for the forthcoming season for both top & bottom pitches.

Grounds Report
· Nets will need to come down in the next few days along with the sightscreen that has been blown over in the recent bad weather. However there is more bad weather expected.
· Action Point – A few volunteers will be meeting Alan at 12 noon on Saturday 14th January to help move the sightscreen & take the nets down.
· Tony & Alan explained that one of the main problems that had arisen since the last meeting was the state of the roof at the bottom pavilion. It has been leaking for some time & the roof has bowed due to wet weather.
· The state of the ground is good – both squares have had to be cut (unheard of in previous January’s!) and so far with the wet outfield it has kept the footballers off. However this may not be the case in the forthcoming weeks.
· When checking insurance policy – Nick Chapman confirmed that the insurance for the club doesn’t cover neither the nets nor the sightscreens. So it is best to salvage what we already have & try to maintain them as best as possible.
· Jason explained that they are still trying to source new wheels for the sightscreen. The mesh white covering has not been pursued as the main focus is now on the refurbishment of the downstairs bar.
· Jason agreed with SCECC – the ground needs some TLC. Stuart suggested re-painting the front with the club colours, touching up the white paint of the front of the pavilion & obtaining a club sign with Bletchley Town CC & maybe one for Shenley Church End too.
Junior Section
· First nets of the New Year for the juniors were a huge success. There were over 30 in attendance at the new location; Ken, Jason & Siva predict there will be more in the coming weeks.
· Ken’s main focus is for kids 14 years & over to go on Friday’s rather than Monday’s. The kids who attended on Monday were mainly 12-13 year olds. Jason & Ken both agreed that they may need to segregate the numbers in order to curtail the groups.
· One of the downsides of having so many turn up was the quality of the coaching that the children were receiving. With approximately 12-14 children per coach, the time & attention is not really fair on those juniors who want to play cricket & benefit from the nets.
· Siva suggested keeping a registration of the children who attend the nets sessions. 
· Ken & Jason also to give an indication as to which leagues the juniors will be entering for next season. Vicki seemed to think that this wasn’t due until February; however this has recently come to light that all entries for junior competitions need to be submitted by January 26th.
· Action Point – Ken, Jason, Siva, Nicola & Kevin Gladwin to decide which leagues the juniors will be entering. This will need to be emailed to Vicki by 24th January so that we can get this over to Richard by the deadline day.
· Ken & Jason confirmed that the U15’s will be entering into the Junior Bucks Cup.
Social Committee Report
· Alan reported that the BTCC New Year’s Eve party had been an overall success despite people dropping out last minute & not as many people turning up as anticipated. Amanda had m=ensured that other people had provided food & those that had not been able to make it have offered to pay so that we could break even.
· Nicola had suggested via Alan & Jason that a quiz night should be organised to tie in with Cricket Force Week which is the last weekend of March. Jason has already registered for this and the email will be sent to both John & Vicki.
Any Other Business
· Umpires to be allocated for Cherwell League allocation. We have put forward Peter & Tom for reserve matches. These forms have been organised by Des, however Vicki will be getting as much information from his as possible.
· Siva wanted to know how we had progressed with his Coaching award & Sport Grant UK application.
· Action Point – Vicki to complete the grant application back to Marie & Siva to apply to Stuart to check if there are any places left on the Level 2 course in High Wycombe.
· Senior nets to start on Thursday 9th February at Shenley. Press release to go out to encourage more senior players by the end of the month
· Jason asked if there is a possibility for senior players, especially 1st XI players to attend junior nets. It would help them immensely with the coaching & would provide a face for the 1st XI amongst younger members who are aspiring to make the 1st XI eventually.
· Community Raffle Update form John – tickets have sold well & all stubs & monies need to be with John by Thursday 12th January.
· [bookmark: _GoBack]Possibility of entering a Senior Cup team into the Bucks Cup. This is a good idea in principle however the general consensus amongst the committee that it would take essential players away from the existing Sunday team. Also it may be detrimental as a lot of players prefer to play on Saturdays rather than Sundays.
Date & Time of next meeting
· Thursday 16th February 2012 at Manor Fields – 7:45 – 8pm start
