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SUMMARY

· Over thirty two years working as a facilitator and Learning and Development specialist
· Creative force behind a range of learning simulations, podcasts, video ‘triggers’ and web seminars.  
· Respected advisor and coach to strategic leaders in a variety of sectors and industries
· Sparked and nurtured innovation-focussed, Action Learning programmes in over two dozen organisations in three countries
· Adviser to GSK Project Management Academy and Morrison’s Coaching Leadership Academy
· Visiting Fellow at Bristol Business School. 
.
RECENT RELEVANT EXPERIENCE – SELF EMPLOYMENT (2010-PRESENT)

Organisational Learning and Development Adviser (Current)
Working closely with the Head of the Human Resources for the Council of Europe, I am providing specialist advice in the area of Talent development and learning evaluation. This involves:

· Designing and delivering a cost-effective and relevant appraisal process for managers
· Defining and supervising the implementation of several talent development programmes aimed at specific categories of staff;
· Evaluating the provision of coaching and recommending best practice; and
· Supporting the design and implementation of a WEB based induction course for newly recruited staff.

HR Adviser to PriceWaterhouseCoopers Academies in Eastern Europe (Current)
Delivering Masterclasses on the Evaluation of HR, L&D Effectiveness and Talent Retention, as part of PwC's innovative partnership with the UK Chartered Institute of Personnel and Development.

Developing Leadership and Management Talent (Current)
Advisor in Learning and Development at Elektron Technology PLC.  Responsible for the assessment of learning needs and the subsequent design and evaluation of a modular Leadership and Management Development programme for engineers and technical specialists working in a fast moving engineering environment.

Developing Global and Multi-cultural Teams (Current)
Working with US colleagues from Global Novations on:
· The design and delivery of a Global Leadership and Management Programme for the Economist (including its affiliate magazines in the US – The Congressional Quarterly and Roll Call).
· The delivery of Leading Diverse Teams programme for AT Kearney Partners, Consultants and Management Services staff
· The design of relevant e-learning and instructional training material for Microsoft, the Bank of America, and MolsonCoors.
In all cases working in close collaboration with Senior Managers, Human Resources, the Learning and Development staff to identify and tailor programmes that would embed learning and help senior managers people apply their new skills.   The participants are a healthily sceptical and intelligently challenging mix of academics, engineers, economists and marketing people managing increasingly diverse global workforces. The challenge is to make interventions both stimulating and relevant.  Programmes have been run across EMEA as well as in the US.  

Facilitating leadership skills development (2009-2011)
Co-designed and delivered the ‘Tough Skills Programme’ (180 people over 18 months) for Project and Programme Leaders at GlaxoSmithKline in the US and UK.   Their line managers report the following in subsequent evaluations:
· PMs are more empowered, think differently and are challenging in a more constructive way.
· PMs demonstrate more confidence in their own abilities and are more business solution focused rather than just identifying the problems.
· PMs are more confidence in their ability to successfully manage a project particularly in the areas of leadership, networking and influencing skills.
· PMs are motivated to transform their project teams into stellar, high performing teams”.
The ‘Tough Skills’ model has since been adopted and rolled out within two different GSK divisions, in the UK and in the US.

Executive team building (2010-2012)
I have been working closely with the Chief Executive and Senior Management team of Threesixty Aerospace to ensure that there is space enough to think...to fine-tune the skills and resilience needed to lead a sector-leading engineering firm through a period of organisational change.   In addition to recent company performance, evidence of success is demonstrated by the team’s commitment to continue with the process of regular facilitated sessions.

RELATED EMPLOYMENT

2008 - present	Creative Director and Presenter	Rockpool Web Seminars
· Described by a Senior VP in a FTSE top ten company as  “a valuable and innovative contribution to management development” 
· Writer and presenter - 30 minute, web seminars tailored to the needs of subscribers on three continents
· Each seminar is designed to offer practical tips and techniques for time-pressed managers and team leaders

1981-2010 	Managing Partner/Director		First Step Management Ltd
· Founder and Managing Director of bespoke management learning consultancy providing design, consultancy and training services to public and private sector organisations in the UK, elsewhere in Europe and in the US.  Designed and delivered training for multinational teams working in diverse and dispersed locations. 
· Clients included Royal Navy, GlaxoSmithKline, DEFRA, the Ministry of Defence, Schlumberger, the Ministry of Justice, The Countryside Council for Wales and English Nature.
· Demonstrated consistent growth (avg. 24% per annum) for fifteen successive years 
· Supervised projects from conception to completion, working within budget to meet training targets and overseeing the selection and deployment of teams of trainers for major projects
· Personally undertook skills audits and training needs analyses and provided advice to the strategic HR Function
· Designed and facilitated customised training courses, workshops and events covering a range of management, performance, leadership and communications issues

Related PUBLICATIONS and writing

· ‘Who dares loses’, in Boydell T & Hammond V., Gender and Work (MSC 1982)
· ‘Re-thinking the Training of Trainers’ in Training and Development Journal’, Feb 1985
· 'The Groupwork Pack - A  Guide to Problem-solving and Change' (Longman's, 1991); 
· 'The Role of Change Agents in Organisational Development' with Beverley Walker, (Ashridge Management College, 1991). 
· 'The Learning Practice' (University of Bristol/BDA, 1993); 
·  ‘Introduction to Personnel Management’ (DMT, 1998);  
· ‘Equal Opportunities for Personnel Managers’ (DMT, 1998);
· ‘Praxis’ – A down-to-earth guide for Bewildered Managers (HMCE, 1999)   
· ‘The Heart of the Team’ (University of Bristol, 2008)
·  ‘Hell’s Pavement’.  Screenplay about the failings of management in social care (despite the very best of intentions) was made into a film in 2009. It won ‘Best Film’ at the Beloit International Film Festival in 2010.

Formal EDUCATION and qualifications

1990 	Masters in Business Administration	London Business School
Focus on Organisational Behaviour and Strategic Change
1985	Master of Arts (Education)		Institute of Education, University of London
Philosophy of Education and Adult Learning
1974	Bachelor of Arts				University of Alberta, Canada
History and Political Science, French
Since 1989	 Chartered Fellow 			Chartered Institute of Personnel and Development	
Since 2002		Fellow					Chartered Management Institute
Since 2009 	Member					European Mentoring and Coaching Council


OTHER SKILLS and COLLABORATIONS

· Coach and management advisor to a select group of CEO’s and Senior Leaders, (particularly scientific and technical specialists who are keen to make the transition to more a more transformative leadership role).
· Designer and facilitator of Action Learning programmes. My work with the Admiralty was featured in a lead article in People Management, Jan 2001
· Leadership and Management development. Designed and delivered programmes to First-line, Middle and Senior Managers in wide range of organisations, including over a dozen Central Government Departments and Ministries, as well as with 18 Local Authorities.  
· Developed three management simulations, including ‘The Art of Work’, (a day-long activity that simulates the dilemmas facing new managers and supervisors), each of which is tailored to the needs of client organisations.  
· In addition to  a range of leadership programmes and management learning simulations, developed a series of one-day ‘conversations’ for senior managers in a range of organisations, on a variety of subjects including ‘Diversity, disagreement and dialogue’, ‘The Joy of Sceptics’, ‘Engaging staff’, and ‘Creativity and Innovation’.  
· Interpersonal and Communications Skills training.  Over the past 20 years, delivered several hundred half-day, one-day and two-day workshops on a wide variety of subjects (e.g. Negotiation skills, Effective Presentations, Personal development, Assertiveness, etc). Also developed a series of ‘Trigger’ video clips to allow participants to rehearse how they might deal with a range of particularly challenging situations.  
· Over the past five years, delivered bi-monthly, half day, ‘Recruitment and Selection Interviewing’ and ‘Diversity Workshops’ for the University of Bristol’s Post Graduate Medical Department.  
· Engaged by the British Council to establish a training programme for lecturers at the newly founded Centro de Desarollo, Universidad de Trujillo, Peru.
· Visiting Fellow, University of Bristol Business School.  Lectures on leadership and strategic change.
· Invited to contribute to AT Kearney’s ‘Wave of the Future’ series of podcasts on the subject of creating innovative teams.  http://bit.ly/0831tp 

OVERSEAS EXPERIENCE
	
In addition to work in the UK and US, I have worked in the Gambia, Spain, France, Germany, Switzerland, Dubai, Russia, The Czech Republic, Serbia, Georgia, Italy, Peru, the Turks and Caicos Islands, Saudi Arabia, the Ukraine, Malaysia and Canada.
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