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Contingencies & Contingency Planning 

 
 

Every business and organisation can experience a serious incident that can prevent it 
from continuing normal operations and productivity.  

This can range from a flood or fire to a serious computer malfunction or Information 
Security incident. The management of the organisation have a responsibility to recover 
from such incidents in the minimum amount of time, with minimum disruption and at 
minimum cost.  

This requires careful preparation and planning.  

It is vital that the organisation takes the development and maintenance of a disaster 
recovery or business continuity plan seriously.  

It is not one of those tasks that can be left until everyone has time to deal with it. A 
serious incident can affect the organisation at any time and this includes the next 24 
hours!  

Kent Events will personally visit your organisation and talk to all your key staff and 
develop a comprehensive contingency plan that in the event of a major incident will 
ensure your business is able to continue as near to normal operations, thereby assisting 
in your businesses recovery and protecting you most valuable assets, your staff. 
 


