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Consequence Management  

& Business Continuity 
 
 

You don’t think twice about having Insurance 
 
Consequence management as defined by the Military dictionary is: 
Those measures taken to protect public health and safety, restore essential government 
services, and provide emergency relief to governments, businesses, and individuals 
affected by the consequences of a chemical, biological, nuclear, and/or high-yield 
explosive situation (Ref Answers.com Military dictionary) 
 
This definition applies equally to your business, in the main a business that suffers 
significant loss through an incident find it difficult to recover and in some cases are out of 
business within 18 months.  
 
A consequence management plan will help to promote your recovery; it will set out a 
number of actions that need to be addressed to help keep your company working.  
 
The writing of a Consequence Management and Business continuity plan gives detailed 
procedures  and explanations of how organisations will respond to a particular type of 
incident utilising specialised advice and it is hoped that you will never use it, a bit like 
Insurance but you don’t think twice about paying it. 
 


